Empire’State Development

FOR INFORMATION

January 11, 2009

TO: The HRTDC Directors
FROM: Peter Wohl
SUBJECT: Harriman Research & Technology Development

Corporation, (“HR&TDC”) Harriman Redevelopment Progress Report

This is to update the Board of Directors on several areas of activity being pursued by staff
following the Board’s approval to engage in negotiations with Columbia Development regarding
redevelopment of the Harriman Campus.

1. Negotiations with Columbia Development: We have begun discussions with Columbia
as approved by the HRTDC Board. Our initial discussions have necessarily been high level,
and have focused on the following overarching principles:

Development Characteristics

e Incremental/phased development guided by 2006 Master Plan and subsequent
development plan; focus to be on technology, R&D and/or related office space. —
Design standards will be uniform throughout campus
Development of initial parcels to serve as “platform for growth”.
Initial short-term ground lease/site control (1-2 years) to market site(s).
Market rate transaction reflecting appraised value for each parcel transferred.
Development subject to full taxation regardless of fee or lease
NoState investment in “big ticket” items such as transportation and infrastructure
improvements for initial transaction(s)
e Developer to cover costs of related predevelopment work (e.g., SEIS)

HRTDC Board Approvals

e HRTDC Board approval and concurrence at multiple points in the development
process (e.g. adoption of development plan, environmental review, approval of short-
term lease, tenant uses, development agreements, etc.)

e Converting short term lease to long term or transfer of fee interest

Harriman Research and Technology Development Corporation
7A Harriman Campus Road Albany, NY 12206

Tel 518-457-4444 Fax 518-457-8185
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2. Standard Form Transaction Documents: We are in the process of developing several
transactional documents in standardized form through consultation with the legal staffs at
ESDC and OGS. These documents include:

Letter of Intent

Development Agreement

Access, Utilities and Easement Agreement

Ground Lease and Sub Lease

Purchase and Sale Agreement

Codes, Covenants and Restrictions

Design Standards

We anticipate that these documents will be in final draft form by the first week of
February.

3. HRTDC - ESDC - OGS Memorandum of Understanding: Documents how the
development and privatization process will occur, including the respective roles and
responsibilities of the three main State agencies involved that will be crucial to the project.
HRTDC Staff, in consultation with ESDC legal counsel, have prepared a discussion draft of a
proposed MOU, and have presented same to OGS. We expect to negotiate a final version of
the document by the end of January. It will cover topics including:

Definition of the redevelopment area

Methods of title transfer

Project approval procedures

Compliance with codes, rules and zoning
Maintenance and liability issues

Utility and infrastructure access and easements
e Environmental studies

4. Procurement: There are three important procurements that we are actively pursuing.
These include; a Development Advisor, a SEQR consultant, and Appraisal services. We are
in the process of developing RFP documents for each of the services and are working with
the ESDC Procurement Services Division to issue same in a timely manner. The SEQR
process is a critical path item as physical development activity can not be initiated until the
environmental review is completed. We are advised that the minimum timeframe to complete
a Supplemental Generic EIS is 6 months. With a project as complex as this we anticipate a
timeline that is more likely to be in the range of 9 to12 months.

5. HRTDC - ESDC - OGS Financial Procedures: Managing the various financial
transactions that will be required to facilitate the redevelopment process will need to be well-
organized and understood for the project to move forward in an effective manner with clear
and agreed upon financial controls and procedures by and between the parties. The
recommendations of the internal audit are final, and they will assist management in
formulating such an agreement going forward.






Saratoga Associates Recommended Master Plan
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Campus Development Parcelization Plan, Proposed 2008
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